HOW WE HELP
SERVICE OVERVIEW

SHORELINE ASIA

\‘ ADVISORY LEARNING TECHNOLOGY

FOR BANKS, INSURERS AND DISTRIBUTION LEADERS

Product Development,
Distribution and Sales

Effectiveness

COMMERCIAL
EXECUTION

Build better'propositions. Strengthen sales execution.

Practical support for stronger products, channels and sales performance.

Designed for institutions looking to strengthen propositions, improve distribution effectiveness and build more consistent sales execution. We help
clients align products to customer needs, sharpen channel strategy and improve the frontline disciplines that drive long-term results.

HOW WE SUPPORT YOU
Product design Distribution models
Shape customer-relevant propositions that reflect market needs, Design roles, journeys and operating approaches that support more
channel realities and commercial objectives. effective distribution.
Sales capability Incentives and governance
Strengthen conversations, skills, coaching and day-to-day sales Align performance management, controls and accountability to
execution. support sustainable results.

Better execution, not just better ideas.

Sales improvement focus Frontline practicality Sustainable performance
Diagnose funnel, conversion, productivity and Recommendations designed for managers, Build repeatable disciplines that improve results
quality to identify what matters most. advisers and teams to use in real operating without compromising governance.

environments.

Let's discuss your product,
distribution and sales priorities.

S

A Shoreline Asia engagement tailored to your growth and execution needs.
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