HOW WE HELP
SERVICE OVERVIEW

SHORELINE ASIA

\‘ ADVISORY LEARNING TECHNOLOGY

FOR BANKS, INSURERS AND PARTNERSHIP LEADERS

Governance, Risk and
Partner' Management

GOVERNANCE
OVERSIGHT
TRUSTED

Strengthen oversight. Protect performance. Build trusted partnerships.

Support for stronger governance, risk discipline and partner oversight.

Designed for institutions seeking clearer governance, more effective risk management and stronger management of bancassurance or distribution
partnerships. We help clients improve oversight, strengthen accountability and create more disciplined frameworks that support trust, compliance
and sustainable growth.

HOW WE SUPPORT YOU
Governance frameworks Risk management
Clarify roles, committees, authorities and oversight responsibilities. Identify, assess and manage operational, conduct and partnership
risks.
Partner management Control and reporting
Strengthen relationship governance, service oversight and Improve management information, escalation, assurance and board
accountability. visibility.
Discipline that supports growth.
Practical governance support Independent challenge Sustainable trust
Frameworks grounded in operating reality rather Objective perspective on risk, oversight and Support stronger compliance, clearer
than theoretical policy alone. partnership performance issues. accountability and more resilient long-term

relationships.

Let's discuss your governance,
risk and partnership priorities.

S

A Shoreline Asia engagement tailored to stronger oversight and practical control.
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