HOW WE HELP
SERVICE OVERVIEW

SHORELINE ASIA

\‘ ADVISORY LEARNING TECHNOLOGY

FOR BANKS, INSURERS AND BANCASSURANCE LEADERS

Bancassurance Strategy
and Advisory

STRATEGIC
COMMERCIAL
PRACTICAL

Shape the-stratégy. Strengthen the partnership. Accelerate performance.

Clarity and direction for bancassurance growth.

Designed for institutions seeking practical strategic support to grow, reposition or strengthen their bancassurance business. We help clients
improve partnership economics, clarify strategic priorities and create more effective operating models that support sustainable performance.

HOW WE SUPPORT YOU
Strategy development Partnership design
Define ambition, priorities and the key value drivers of the Structure bank-insurer partnerships, roles, governance
bancassurance business. arrangements and commercial alignment.
Performance improvement Growth choices
Identify performance gaps and strengthen sales, service, economics Assess segments, channels and opportunities for expansion or
and execution. repositioning.

Strategy support grounded in execution.

Advisory engagements Independent perspective Commercial focus
Tailored diagnostics, workshops and strategic Objective challenge and practical guidance Advice that balances growth ambition,
recommendations for leadership teams. informed by deep bancassurance experience. partnership reality and long-term sustainability.

Let's discuss your growth priorities
and partnership challenges:

S

A Shoreline Asia engagement tailored to your bancassurance context.
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