HOW WE HELP
SERVICE OVERVIEW

SHORELINE ASIA

\‘ ADVISORY LEARNING TECHNOLOGY

FOR SENIOR BANCASSURANCE EXECUTIVES AND THEIR ORGANISATIONS

Executive Mentorship
and Leadership

PRACTICAL
PERSONAL

Development

Lead with-eonfidence. Influence with purpose.

A trusted sounding board for leadership growth.

Designed for organisations and individuals seeking high-quality mentoring support for one or more senior staff. Strengthen leadership impact,
navigate organisational challenges and prepare experienced executives for broader responsibilities. One-to-one or small-cohort mentoring brings
independent perspective and practical guidance to the decisions that matter most.

HOW WE SUPPORT YOU
Leadership effectiveness Strategic thinking
Build confidence, executive presence and the judgement to lead Step beyond day-to-day delivery to clarify priorities, test decisions
through complexity. and shape contribution.
Influence and communication Career development
Strengthen stakeholder relationships, communicate with impact and Prepare high-potential leaders and senior executives for broader
navigate organisational dynamics. responsibilities and long-term growth.

A mentoring relationship, not a generic course.

Tailored mentoring Between-session support Independent perspective

Designed for one senior leader or a small group Reasonable email and messaging support on Confidential discussion, strategic challenge and

of senior staff, depending on your needs. leadership and strategic matters. practical guidance from an experienced external
adviser.

Let's discuss your goals

S

and leadership challenges:

A mentoring engagement tailored.teone leader or a wider senior team.
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